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The Economist Insights: 
Boardroom risk in a changing economic climate 
September 2nd 2015 • JW Marriott Hotel, Hong Kong 

As 2015 draws to a close, the global economic outlook is uncertain. Big questions hang over the 
direction of oil prices, the impact of the United States’ recovery on Asian currencies, and how the 
recovery will proceed in the Eurozone. Asia’s prospects are equally doubtful, with uncertain outcomes 
for Abenomics in Japan and reforms in India, and a slowing economy in China. Despite this uncertainty, 
China is pressing ahead with reforms to its financial system, internationalising the yuan and opening its 
capital markets to international investors, in part by cultivating closer economic links with Hong Kong. 
These developments will offer new opportunities and challenges. 

This fluid environment makes risk a hot topic in the boardroom, and changes afoot in Asian corporate 
governance only reinforce its importance. Several of Asia’s globally minded firms are increasing 
transparency and accountability as they boost their balance sheets abroad through investments in 
China and elsewhere. Increasingly, businesses know that post-crisis and in an era of shareholder 
activism, even the most profitable companies can become targets if their corporate governance is not 
up to scratch. With China’s markets opening, international investors will start to demand greater 
transparency and accountability. 

What do these changes and pressures mean for business in the region?  

Boardroom risk in a changing economic climate will begin with a context-setting global economic 
forecast from The Economist Intelligence Unit (EIU). A dialogue among invited experts on the evolving 
role of corporate governance in Asia will follow, with a keynote speaker providing closing thoughts. 
Participants will come away with clearer insight into the economic opportunities and challenges that 
businesses operating in Greater China face, the risks they must confront and potential strategies to 
mitigate them. 

Conference chair 
David Line, managing editor, Asia-Pacific, industry and management research, The Economist 
Intelligence Unit 
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PROGRAMME 
8.15am Registration and refreshments 
  

8.30am Chairman’s opening remarks 
 David Line, managing editor, Asia-Pacific, industry and management research, 

The Economist Intelligence Unit 

8.45am EIU briefing: Risk in a changing economic climate 
 Despite uncertainty involving external economic forces, business heads are confident 

that the Asia-Pacific region will deliver faster sales growth in 2015. We begin the 
event with an EIU briefing on the global economic climate, emphasising changes that 
will affect executives in the region. 

 The global economic forecast and its impact on Greater China 
 Scenario analysis: How will a slowdown in China affect the wider region? 
 What are the critical markets to watch in 2016? Are there signs of another 

crisis on the horizon? 
 Geopolitical uncertainty and terrorism: Where are the greatest risks in 2016, 

and what is their potential impact on business?  

Presenter 
Alexander van Kemenade, director of custom research for Greater China, Economist 
Intelligence Unit  

9.15am Panel discussion: The evolving role of corporate governance in Greater China 
 Internationally, firms are increasingly subject to pressure from shareholders who 

demand improved transparency and accurate information about financial 
performance, ownership, incentives and accountability. Those investing in Greater 
China are in turn demanding greater transparency from the businesses they have a 
stake in.  

At the same time, the regulatory environment for foreign firms operating in China is 
evolving—sometimes quite rapidly, and not always to the benefit of individual 
companies. China and Hong Kong are becoming more economically integrated 
through initiatives such as Stock Connect. Yet it is not clear how firms operating 
across Greater China will manage to comply with two very different regulatory 
regimes. 

 Are investors getting, from Chinese firms, the transparency and 
accountability their shareholders demand? 

 How are international companies adapting their investor-relations strategies 
as they expand through Greater China? 

 Should corporate governance follow models developed in Western 
countries, or should Asia develop its own? 
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Panellist 
Michael Izza, chief executive officer, ICAEW 
Chin Chong Liew, partner, Hong Kong, Linklaters 
Paul Wilkins, chairman and chief executive officer, greater China, Marsh 
Allen Lim, chief financial officer, Miramar Group 
 
Moderator 
David Line, managing editor, Asia-Pacific, industry and management research, 
The Economist Intelligence Unit 

10.05am Keynote interview 
 This keynote interview will feature a regulator with corporate-governance 

responsibility in Greater China. 

 As China and Hong Kong become more closely integrated, what steps should 
companies take to mitigate risk? 

 Does Chinese e-commerce company Alibaba’s decision to list on the New York 
Stock Exchange rather than in Hong Kong indicate that the Hong Kong  
exchange’s rules are too strict? 

Speaker 
Carlson Tong, Chairman, Securities and Futures Commission 

10.35am Chairman’s closing remarks 
 David Line, managing editor, Asia-Pacific, industry and management research, 

The Economist Intelligence Unit 

10.40am End programme 
 


